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Town of Penetanguishene 
2010 Budget 

 
Chairman’s Remarks 

 
I am pleased, on behalf of the Finance & Corporate Services Section of Town Council, 
to present the 2010 Operating and Capital Budgets.  Council and Staff have invested a 
lot of effort in finalizing the budgets.  The end result will mean a modest tax increase 
(Town portion) averaging 3.00% or $52.42 for an average single detached house 
assessed at 193,608. 
 
This has been a difficult budget year.  Several key revenues have been reduced 
(Ontario Municipal Partnership Fund Grant down $21,200; Investment income down 
$40,000; Licence revenue down $12,640).  The Town contract with the OPP for police 
services increased $74,500, the largest increase in recent history.  Renewal of 
employee benefit insurance, showed an alarming increase, which we have been able to 
reduce to a manageable level for this year, and will be working with Town employees to 
control costs while achieving the best value for them on a continuing basis.   
 
Operating expenses were reviewed extensively for any opportunity to reduce costs in 
all areas of the budget. 
 
Capital projects cost shared with the Federal and Provincial governments will continue 
this year.  Optimizing the Main Street Wastewater Treatment Plant, is budgeted at $10 
million spending this year.  Thompsons Road West extension to the Bellisle Heights 
Subdivision, reconstruction of Simcoe Street and completion of Sheridan Street 
reconstruction are scheduled to be done.  The new Fire Hall will be completed this 
year.  We expect to order a new aerial ladder truck for the Fire Department this year.  
For this and all the other projects listed in the Capital budget, we will be raising slightly 
less taxation revenue than last year.  In common with other municipalities, the need to 
replace aging infrastructure outruns our financial resources to deal with it.  Many hard 
hours of discussion went into paring the list down to the most essential and urgent 
projects.  The selected projects are based on the Town’s strategic priorities to meet 
legislative requirements, to maintain/enhance our existing infrastructure and to seek 
funding partnerships. 
 
This document presents these issues in greater detail, by department and operation, 
along with our goals and objectives for 2010. 
 
For information on budget details, please contact Jim Schaefer, Treasurer at 549-7453. 
 
 
 
Deputy Mayor Doug Leroux, Chair 
Finance & Corporate Services Section 
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Town of Penetanguishene
2010 Budget

Net Taxation Budget by Function

Group Name 2009 Act 2009 Bud 2010 Bud Change % Chg

Council 164,142           167,585            169,848              2,263       1.4%
Administration 926,395           960,232            999,801              39,569     4.1%
Municipal Law Enforcement 33,142             54,206              70,924                16,718     30.8%
Other Property Taxation 307,095-           293,332-            313,876-              20,544-     7.0%
Investment Income, OMPF 43,108             45,557-              67,783                113,340   

859,692           843,134            994,480              151,346   18.0%

Planning and Development 134,417           133,311            127,411              5,900-       -4.4%
Building Inspection 87,365             -                    -                      -           
Community Development 141,586           149,217            144,482              4,735-       -3.2%

363,368           282,528            271,893              10,635-     -3.8%

Fire Protection 557,810           517,141            548,152              31,011     6.0%
Police 1,426,778        1,499,967         1,572,960           72,993     4.9%

1,984,588        2,017,108         2,121,112           104,004   5.2%

Public Works 474,164           479,220            537,561              58,341     12.2%
Roadways 1,150,511        1,168,707         1,129,313           39,394-     -3.4%
Sewers 37,133             51,657              55,606                3,949       7.6%
Water Distribution 106,681           -                    -                      -           
Waste Water Treatment 2,256               -                    -                      -           

1,770,744        1,699,584         1,722,480           22,896     1.3%

Recreation Administration 122,360           124,124            142,071              17,947     14.5%
Arena 240,055           151,922            146,587              5,335-       -3.5%
Parks 211,101           290,531            325,337              34,806     12.0%
Recreation Programs 37,460             25,317              16,807                8,510-       -33.6%
Library 294,692           290,503            310,064              19,561     6.7%
Museum 104,886           121,897            136,578              14,681     12.0%
Town Wharf 16,350             -                    -                      -           

1,026,905        1,004,294         1,077,444           73,150     7.3%

Tax Funding of Capital 1,125,577        1,192,300         1,138,416           53,884-     -4.5%

Town Taxation 7,038,951-        7,038,948-         7,325,825-           286,877-   4.1%

Surplus / Deficit 91,923             -                   -                     -          
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Town of Penetanguishene
2010 Budget

Operating Revenues and Expenditures

2009 Act 2009 Bud 2010 Bud Change
Taxation 7,038,951       7,038,948        7,325,825          286,877           4.1%
Supps & PIL©s 394,679          388,198           406,070             17,872             4.6%
Fees & Service Chgs 3,915,192       4,217,153        4,717,031          499,878           11.9%
Investment Income 207,548          300,000           260,000             40,000-             -13.3%
Subsidies 224,002          177,592           157,152             20,440-             -11.5%
Licences & Fines 168,990          165,463           137,615             27,848-             -16.8%

11,949,361     12,287,354      13,003,693        716,339           5.8%

Salary & Wage 3,540,655       3,565,830        3,760,716          194,886           5.5%
Benefits 748,974          690,986           861,398             170,412           24.7%
OPP 1,476,441       1,515,410        1,589,903          74,493             4.9%
Services & Rentals 657,229          698,461           688,389             10,072-             -1.4%
Materials & Supplies 630,837          633,928           649,366             15,438             2.4%
Utilities 592,595          607,713           614,334             6,621               1.1%
Vehicle Costs 542,129          590,019           573,300             16,719-             -2.8%
Maintenance 519,107          517,377           491,974             25,403-             -4.9%
Insurance 264,639          264,123           264,123             -                   0.0%
Contracted Services 148,169          171,773           141,393             30,380-             -17.7%
Professional Fees 162,944          137,690           123,440             14,250-             -10.3%
Grants & Transfers 130,765          125,935           114,492             11,443-             -9.1%
Minor Equipment 40,293            20,796             21,796               1,000               4.8%
Surplus from prior year 34,865-            4,480-               -                     4,480               -100.0%

9,419,912       9,535,561        9,894,624          359,063           3.8%

Debt Charges 625,439          629,963           576,897             53,066-             -8.4%
Tax Funding of Capital 1,125,577       1,192,300        1,138,416          53,884-             -4.5%
Reserves 870,355          929,530           1,393,756          464,226           49.9%

2,621,371       2,751,793        3,109,069          357,276           13.0%
-                   

Surplus / (Deficit) 91,923-            -                   -                     -                   
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Town of Penetanguishene 
2010 Taxation – Assessment, Rates, Impact 

 

Taxes on individual properties are affected by both the budget requirements of the 
Town, the County, and the Province (for education) and the distribution of those levies 
through the current value assessment system. 

In 2009, the Province reintroduced annual market adjustments to assessment.  The 
assessment used for 2010 is based on 2008 assessment  plus half of the property’s 
increase in assessed value from 2005 to 2008.  Average assessment increase this year 
is 4.61%. 

The County of Simcoe has adopted a budget that will increase its share of the average 
tax bill by 2% for base services.  The Town partially offset a sharp increase in waste 
management costs (County responsibility) in 2009.  In 2010 the full cost of waste 
management is reflected in the County rate. 

The Provincial Government has not yet set the 2010 education tax rate. 

A summary of the relationship between assessment, rates and taxes for a typical 
residential property follow. 

When the County has adopted its tax rates in March, the Town will formally adopt all 
municipal tax rates. 

 

2009 2010 
 CVA                  185,082               193,608  4.61% 

 Rates  
 Town           0.00944005        0.00929509  -1.54% 
 County           0.00362821        0.00361575  -0.34% 
 Education           0.00252000        0.00240903  -4.40% 

         0.01558826        0.01531987  

 Taxes  
 Town                  1,747.18             1,799.60  3.00% 
 County                     671.52                 700.04  4.25% 
 Education                     466.41                 466.41  0.00% 

                2,885.11             2,966.05  2.81% 
�
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Town of Penetanguishene
2010 Reserve and Reserve Fund Budget

Balance Budget Balance
Reserves 31-Dec-09 31-Dec-10
1-2-1300-1501 - CONTINGENCY RESERVE 42,229.62-        42,229.62-         
1-2-1300-1502 - WORKING FUNDS 151,032.00-       151,032.00-       
1-2-1300-1503 - MUNICIPAL ELECTIONS RESERVE 24,677.78-        24,677.78       -                   
1-2-1300-1504 - SICK LEAVE RESERVE 10,182.00-        10,182.00-         
1-2-1300-1505 - LEGAL/LITIGATION RESERVE 26,274.90-        26,274.90-         
1-2-1300-1506 - STREETSCAPING RESERVE 4,302.45-          4,302.45        -                   
1-2-1300-1507 - HERITAGE PROJECTS RESERVE 43.54-               43.54-               
1-2-1300-1508 - Computer System Reserve 35,000.00-        15,000.00       20,000.00-         
1-2-1300-1510 - RESERVE-TRAILS COMMITTEE 9,637.67-          9,637.67-           
1-2-1300-1511 - PARKS/RECREATION RESERVE 10,820.16-        10,820.16-         
1-2-1300-1514 - TENNIS COURTS RESERVE 12,635.65-        12,635.65-         
1-2-1300-1515 - RECREATION PROGRAMS RESERVE 617.58-             617.58-              
1-2-1300-1516 - YOUTH CENTRE RESERVE 5,365.70-          5,365.70-           
1-2-1300-1521 - COMMUNITY POLICING RESERVE 9,758.42-          9,758.42-           
1-2-1300-1522 - POLICE SERVICES BOARD RESERVE 2,980.14-          2,980.14-           
1-2-1300-1523 - POLICING FUTURE NEEDS RESERVE 25,169.74-        25,169.74-         
1-2-1300-1524 - Emergency Preparedness Reserve 50,000.00-        25,000.00-       75,000.00-         
1-2-1300-1525 - FIRE VEHICLE/EQUIP MTCE RESRVE 4,500.00-          4,500.00-           
1-2-1300-1526 - FIRE VEHICLE/EQUIP REPLACEMENT 107,578.52-       107,578.52     -                   
1-2-1300-1530 - Harbour Reserve 24,000.00-        24,000.00-         
1-2-1300-1532 - PW VEHICLE/EQUIP REPLACEMENT 159,363.32-       5,000.00        154,363.32-       
1-2-1300-1533 - PW EQUIP/VEHICLE MTCE RESERVE 31,232.53-        31,232.53-         
1-2-1300-1534 - ROAD CONSTRUCTION RESERVE 17,166.00-        17,166.00-         
1-2-1300-1535 - SIDEWALK CONSTRUCTION RESERVE 64,622.67-        64,622.67       -                   
1-2-1300-1538 - PARKING LOT RESERVE 16,290.73-        16,290.73-         
1-2-1300-1542 - ROBERT STREET WEST WELL FIELD RESERVE 385,950.60-       385,950.60-       
1-2-1300-1543 - WATER DOUBTFUL ACCTS RESERVE 502.32-             502.32-              
1-2-1300-1544 - GILWOOD BAY WATER SYST RESERVE 13,869.13-        13,869.13-         
1-2-1300-1546 - PINEGROVE WATER SYST RESERVE 1,631.72-          1,631.72-           
1-2-1300-1551 - SEWER CONST/REPAIR RESERVE 85,070.07-        85,070.07-         
1-2-1300-1552 - STORM SEWERS RESERVE 10,096.70-        10,096.70-         
1-2-1300-1554 - STP OPERATIONS RESERVE 1,349.00-          1,349.00-           
1-2-1300-1561 - LIBRARY COLLECTION DEVELOPMENT 15,743.27-        15,743.27-         
1-2-1300-1562 - LIBRARY CAPITAL RESERVE 23,455.71-        23,455.71-         
1-2-1300-1563 - LIBRARY CAPITAL REPAIRS 2,508.00-          2,508.00-           
1-2-1300-1564 - Library CAO Search Reserve 7,298.80-          7,298.80-           
1-2-1300-1571 - MUSEUM AQUISITION RESERVE 494.81-             494.81-              
1-2-1300-1572 - MUSEUM CAPITAL REPAIRS 16,854.74-        16,854.74-         
1-2-1300-1573 - MUSEUM FRIENDS CAPITAL PROJCT 288.35-             288.35-              
1-2-1300-1574 - MUSEUM GENERAL STORE RESERVE 500.00-             500.00-              
1-2-1300-1575 - Museum Geneology Reserve 700.00-             700.00-              
1-2-1300-1576 - Museum General 18,244.00-        18,244.00-         
1-2-1300-1581 - WASTE MGMT COSTS RESERVE 56,724.92-        56,724.92-         
1-2-1300-1582 - Insurance reserve 60,775.28-        60,775.28-         
1-2-1300-1583 - Wellness Day 2,500.00-          2,500.00        -                   
1-2-1300-1584 - Tree Planting Reserve 6,000.00-          6,000.00-           
Reserve Funds
1-2-1300-1541 - WATER DEPT CAPITAL RESERVE 2,814.87-          2,814.87-           
1-2-1300-1553 - STP CAPITAL RESERVE 1,929,708.43-    1,929,708.43  -                   
1-2-1300-1509 - Building Inspection Reserve 1,065.64-          1,065.64-           
1-2-1350-1602 - CASH IN LIEU OF PARKLAND 103,726.38-       3,111.79-        106,838.17-       
1-2-1350-1603 - DEVELOPMENT CHARGES 1999-71 3,421,905.42-    102,657.16-     3,524,562.58-    
1-2-1350-1606 - RESERVE HEC SALE PROCEEDS 6,453,506.69-    193,605.20-     6,647,111.89-    
1-2-1350-1607 - LAND DEVELOPMENT INDUSTRIAL 168,187.56-       5,045.63-        173,233.19-       
1-2-1350-1608 - LIBRARY FUND RAISING 122,788.27-       3,683.65-        126,471.92-       
1-2-1350-1609 - MUSEUM FUND RAISING 7,609.38-          228.28-           7,837.66-           
1-2-1350-1610 - Gas Tax Rebate Reserve Fund 321.07-             9.63-               330.70-              
Grand Total 13,767,672.25-  1,820,048.51  11,947,623.74-  
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Town of Penetanguishene 
2010 Budget 

 
Administration and Finance Department 

2010 Operating Budget Goals and Objectives 
 
Mission 
C.A.O. 
 ensures that the programs and services of the Town of Penetanguishene are 

delivered in accordance with Council approved policy and in a professional, 
effective, coordinated and customer oriented manner.  

   
 provides strong leadership, focused on improving government by developing 

and implementing better ways of doing things and providing the best possible 
value for money spent. 

 
 recommends policy and procedural changes to ensure the most effective use 

of resources available, including human, financial, physical and plant.   
 
 recommends personnel, training and development programs which provide 

employees with the tools to do their jobs effectively, efficiently and in 
accordance with provincial legislation and regulations. 

 
 oversees corporate communications including website, media releases and 

newsletters 
 
Clerk’s Department 
 ensures that Town Council and designated Council Committees operate 

within the statutory requirements including the holding of meetings, giving of 
public notice, passage of motions & by-laws.   

 
 communicates Council/Committee information to the public via the Town 

email system, correspondence, website and other media in an effective and 
cost efficient manner.    

 
 fulfills statutory role of Clerk under the Municipal Act and other provincial 

legislation including conduct of municipal elections 
 
 provides effective municipal law enforcement and licensing services in a 

professional and accountable manner. 
 
Finance Department 
 provides financial advice and information to Council and the public, including 

regular quarterly reports 
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 prepares and compiles annual operating budgets and Five Year Capital Plan 
in consultation with Council, C.A.O. and Departments  

 
 protects the financial assets of the Corporation and optimizes the income 

earned from those assets. 
 
 maintains the Town’s accounting records in conformity with generally 

accepted accounting principles for Ontario Municipalities and safeguards the 
Town’s financial assets through implementation of internal controls. 

 
 provides expert and cost-effective advice and direction regarding the 

municipality’s fiscal planning issues, while ensuring that capital infrastructure 
needs are adequately provided for through appropriate and timely funding 
arrangements. 

 
2010 Objectives and Work Initiatives 
 
C.A.O.’s Office 
 complete 5 year review of Town’s Strategic Plan 2008-2012 in consultation 

with Council and Department Heads and in keeping with Growth Management 
Strategy and other corporate plans 

 
 review policies and procedures to identify improvements and new 

requirements, including Municipal Act and other legislative amendments, 
including accessibility and energy management  

 
 complete review and update of Personnel Policy Manual, as required 

including Violence in the Workplace 
 
 complete negotiations with Municipal Employee Association and CUPE  

 
 ensure that employee Performance Evaluations are being conducted and that 

job classification reviews are conducted as required on an annual basis 
 
 bring forward coordinated recommendations for Human Resource 

improvements and enhancements, including Staff Recognition program 
 
 in conjunction with Town Clerk, conduct Council Remuneration Review as 

required each Council term 
 
 implement new system to track “action items” to improve Departmental 

coordination and response to Town issues 
 
Clerk’s Department 
 continual monitoring of Council/Committee procedural review and by-law 

amendments, including transparency and accountability measures  
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 continued enhancements to the digital agenda system and digital library 

across the organization, including Town Council, to improve administrative 
efficiency and access to information both within and outside the organization 
and to provide easy access to Council by-laws, policies and documents. 

 
 identify by-laws or by-law amendments required as a result of legislative 

amendments 
 
 coordinate preparation and review of regulatory by-laws, as well as review 

and update to various by-laws including Water Regulations, Sign By-law, 
Notice By-law, Anti-idling By-law, Property Standards By-law, Animal Control 
By-law, Records Retention By-law and other Town by-laws 

 
 continued enhancements to the records management program, including 

increasing awareness of all Departments to the requirements of records 
retention and destruction 

 
 conduct 2010 Municipal Election  

 
 in consultation with the C.A.O., conduct a review of the by-law enforcement 

program 
 
 continued enhancements to the lottery reporting and training program 

  
 
Finance Department 
 improve internal control procedures and documentation. 

 
 improve reporting capabilities of the Town’s financial information systems 

 
 implement tangible capital asset inventory, valuation and reporting. 

 
 refine reporting, budgeting and managing 

o Salary, wage and benefit costs 
o Vehicle and equipment life cycle costs 
o Corporate and interdepartmental cost of services 
 

 improve cash flow management, cash forecasting 
 

 ongoing improvement of risk management practices across the organization 
as appropriate 
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Town of Penetanguishene 
2010 Budget 

 
Heritage Penetanguishene 

2010 Operating Budget Goals and Objectives 
 

 
Mandate 
 

 To represent the various heritage interests in our community in the preservation, 
presentation and promotion of local heritage. 
 

 Make recommendations to Planning and Development Section Committee 
pertaining to: 

o Evaluation of properties of architectural and historical significance within 
the Town; 

o Street names and maintenance of the Street Name Policy; 
o Review modifications to structures with heritage designation within the 

Town. 
 Organize and participate in events related to heritage preservation. 

 
 
2010 Objectives and Work Initiatives 

 

 Participate in 2010 Doors Open Huronia 

 Plaquing of all heritage properties not currently plaqued 

 Continuation of the transfer of existing file information on all heritage properties to 

heritage property binders, on a per property basis 

 Increase media and tourism interest and awareness of heritage properties 

 Research and evaluate for a potential heritage property designation in 2010 

 Recommend repairs and maintenance required for the Penetanguishene Angels 

 

Page 21



� � � � �� � �� � � � � 	 � 
 � �
 � � � � � � �

� � � � �� � � � �� � ��� � � � � ��
� � � � �� � � 
 � �

� � � �� � � ��  �� !  �! � �" � #� � $#� � � �

� � � � � � � � � � � � % &

	 ' � � 	 ( � � � 
 � � � � � 
 � � ' � 	 � 
 � ' � 	 � 
 �

 � � � ) 	 ( �� � � �


 ( * +� �

2� � �� -�) � ; � ! , � 6* � � � � � � 7� �
� / 0� ! 1�

2� #+#35+� #� " � � �' � � � � ) � � ' � 
 " 4" � � * � 6� * � � 7� �
� #+#35+� #� " � � �� � ) �� 	 
 � �8 � 8 � � ) 
 � �� 
 :� � � 
 " +� 5� 5� � � 7� �

22� #+#35+� #� * � � �� � ) �� 	 
 � �8 �( � 	 
 � � +4 � � � 6* � 6� � 47" "
� #+#35+� #� 5� � �� � ) �� 	 
 � �� ) �� � �� 
 :	 � >� ) � �
 �� 
 +� � * � � ++4 * � � � 7+�
� #+#35+� #� � � � �� � ) �� 	 
 � �� � � ) 
 �� � � � �� � ) � � �	 � �+4� � �� 55 � �� 55 � � 7� �
� #+#35+� #� � � � �� � ) �� 	 
 � �� � � �' � �
 � � � ( �� 
 � 4� � � + � � + � � 7� �
� #+#35+� #4� � � �� � ) �� 	 
 � �
 �� � �� 9� � � 
 � 
 � 4" 5 * 45 � * � � � 7� �

� � �� -�� / 0� ! 1� � �44+ � �4� + � �4� + � � 7� �

� � �� -�� � � ��� � � �� � ! � � � ! � , �1B� ! � � �" 4+ � �4� + � �4� + � � 7� �

2222� � �� -�� �B� � �� � � 0� � �C�� � / � ��� ! 6" � 3�� � * 6� � " �" " � 6" � " �435 � � �* ++ 637� �

Page 22



� � � � �� � �� � � � � 	 � 
 � �
 � � � � � � �

� � � � �� � � � �� � ��� � � � � ��
� � � � �� � � 
 � �

� � � �� � � ��  �� !  �! � �" � #� � $#� � � �

� � � � � � � � � � � � % &

	 ' � � 	 ( � � � 
 � � � � � 
 � � ' � 	 � 
 � ' � 	 � 
 �

 � � � ) 	 ( �� � � �


 ( * +� �

�! ; � 1�� � ! ���! $� � � ��� � 8 �
� 8 � �
) � ; � ! , �

2222� #" #� * � � #* � � � �' � 8 8 �) � �� >� 
 � 8 � � � �� � � � 6� � 5�� � � 6� � 5�� � � 64+�4� � 6� � �� � � � � 7� �

2222� � �� -�) � ; � ! , � 6� � 5�� � � 6� � 5�� � � 64+�4� � 6� � �� � � � � 7� �

2222� � �� -�� 8 � � 6� � 5�� � � 6� � 5�� � � 64+�4� � 6� � �� � � � � 7� �
�! ; � 1�� � ! ��) � ; � ! , � �= �� / 0� ! 1�
) � ; � ! , �

2222� #" #� 4� � #3� +� ��� >� 
 � 8 � � � ��� ' � 8 � 6� � 3�* +4 6" � � �� � � 6� 5� �� � � 6+� �� � � � " 7" "

2222� � �� -�) � ; � ! , � 6� � 3�* +4 6" � � �� � � 6� 5� �� � � 6+� �� � � � " 7" "
� / 0� ! 1�

22� #+#� 4� � #34� � �' 	 � �� 	 ( �( � 	 � ��� � �� 	 <8 � � � � * " �� 5* � * " �� 5* � 5� �� 33 63�� � � 6+75�
22� #+#� 4� � #34� � �' 	 � �� 	 ( �( � 	 � �) � � 	 <8 � � � � � +�4" + � � � �" * 4 � 4+�" 45 64* �� � 4 6+� 75*

� #+#� 4� � #34* � ��� � � ) � 
 � �' � 	 ) 
 � 
 * � � � � � � � � � � 7� �
� #+#� 4� � #345� �� 	 � ? �
 � ) >�' � �' � 	 ) 
 � 
 3�" +3 3�� � � 3�� � � � � 7� �

22� � �� -�� / 0� ! 1� " * 5�5* * " 5� �++" +* � �* 4" 6� � �� +� 6� * 7* 5

22� � �� -��! ; � 1�� � ! ��) � ; � ! , � �= �� / 0� ! 1� � +� �� � 4 5� �++" � � � �* 4" 6� " � �� +� 6� � 475�
' � 0��� -�' � ! �� �� , ��� !
) � ; � ! , �

2� #" #� � � � #4� � � �� ) 	 � 
 � � ) �
 � ) � ( � 
 � � 6+� �� � � +� �� � � � 7� �

2� � �� -�) � ; � ! , � � � 6+� �� � � +� �� � � � 7� �
� / 0� ! 1�

� #+#� � � � #4� � � �	 � 8 �� �' 	 � �� 	 ( �� 9� � � � �� � ) � 
 � �� � * �* 33 � �� � � �" � � � �� " 4�+� 5 * " �44+ +7* �

� � �� -�� / 0� ! 1� � �� � * �* 33 � �� � � �" � � � �� " 4�+� 5 * " �44+ +7* �

� � �� -�' � 0��� -�' � ! �� �� , ��� ! � �� � * �* 33 � �� � � �" � � � �� � 4�+� 5 � " �44+ 3743

22� � �� -��! ; � 1�� � ! ���! $� � � ��� � 8 � � �� 54�54+ � �� +5�3+" � �� � 5�� � � 6* � �+* 5 6* 7� 4

Page 23



Town of Penetanguishene 
2010 Budget 

 
Fire Department 

2010 Budget Goals & Objectives 
 
Mission 
The primary mission of the Penetanguishene Fire Department is to provide a 
range of programs which includes fire prevention, public education, protecting the 
lives and property of the residents of the Town of Penetanguishene from the 
adverse effects of fire, sudden emergencies and exposure to dangerous 
conditions created by man or nature.  
 
2010 Objectives and Work Initiatives: 
 
 Reduce and/or eliminate fire hazards through increased fire inspections to 

ensure all buildings meet the requirement of the Ontario Fire Code. 
o More inspections to be completed by Fire Prevention Division 
o More Public Education to educate residents on the importance of fire 

safety. 
 

 Continue the  Home Safety Program 
o Complete the first phase of the restructured areas of the municipality 
o To ensure all homes meet the new smoke alarm requirements of the 

Ontario Fire Code. 
 
 Continue to work on Emergency Management to ensure all residents and 

municipal departments are prepared to deal with emergency situations 
whether manmade or natural. 

 
 Continue to provide Departmental training to an acceptable standard which 

will ensure the continuous up-grading of all personnel in the latest techniques 
of fire fighting, rescue and control of emergency situations. 

 
 Complete all capital budget projects in 2010 including ordering of new aerial 

truck and the completion for the construction of the new Fire Hall. 
 
 Continue to update and revise all Department policies and Standard 

Operating Guidelines. 

Page 24



� � � � �� � �� � � � � 	 � 
 � �
 � � � � � � �

� � � � �� � � � �� � ��� � � � � ��
� � � � �� � � 
 � �

� � � �� � � ��  �� !  �! � �" � #� � $#� � � �

� � � � � � � � � � � � % &

	 ' � � 	 ( � � � 
 � � � � � 
 � � ' � 	 � 
 � ' � 	 � 
 �

 � � � ) 	 ( �� � � �


 ( * +� �

� �� � �� � � �� $��� !
� �� � �� � 0� � �� � ! �
) � ; � ! , �

2222� #" #� � � � #3� � � �� �) � �
 � � � ) <�) � ' � �� � 
 6� � �+3* 6" �� � � 65�� � � " �� � � 6� � � 7� �
2222� #" #� � � � #3� +� �� �) � �� � ) 8 �� 
 6� � �� +* 6� � �� � � 6� � �* � � * � � 6+7* *

22� #" #� � � � #33� � �� �) � ��� 
 � � ' � �� � �� � � 
 � * 6� �� � � 6� �� � � � � 7� �

2222� � �� -�) � ; � ! , � 6� +�3� * 6� * �� � � 6� 4�* � � " �* � � 6� " 7" "
� / 0� ! 1�

22� #+#� � � � #� � � � �� �) � �� 	 
 � 
 � +� �* � 4 � +3�" 4+ � * � �5� + 6* �" � � 6" 75�
22� #+#� � � � #� � � � �� �) � �� � � �' � ) 
 �) � 8 � � � ) 	 � �� � * �3� � 5�� � � 5�* 4� 6* 4� 6� 754

� #+#� � � � #� � +� �� �) � �� 	 � ?� � �� >� ) � �8 � 5�� � � � � � � 7� �
� #+#� � � � #� � +� �� �) � �� � � � �� >� ) � �8 � �� 	 �� � 5�� +* +�* +* � �* � � � +74�

22� #+#� � � � #� � � � �� �) � �� � � � � �� 
 " 5�� ++ " 5�" 4+ +� �3* � 6* �" 54 6� +73*
2� #+#� � � � #� " � � �� �) � �' � � � � ) � � ' � 
 :� ) 	 � � �
 � � � 
 � * � � � �� � � 6� �� � � � 7� �

� #+#� � � � #� " � � �� �) � �8 � 8 � � ) 
 � �� 
 � �* 5� � �� � � � �� � � � � 7� �
� #+#� � � � #� * � � �� �) � �8 �( � 	 
 � � +� � � � � � � � * � 7� �
� #+#� � � � #� 5� � �� �) � �� ) �� � �� 
 :	 � >� ) � �
 �� 
 � �" * � � � 5 � � 5 � � 7� �
� #+#� � � � #� � � � �� �) � �8 	 � � ) �	 ( 
 :
 � � � ( �� 
 3�* +" � �� � � � �� � � � � 7� �
� #+#� � � � #� � � � �� �) � �� � � ( 5" � � � � 7� �

22� #+#� � � � #� � � +�� �) � �� � 	 � �� 
 �� � � ( � � 3 � �� � � +�" 3* 6" �" 3* 6" " 37* �
22� #+#� � � � #� � " � �� �) � �� <� ) � � � �� � � * �4" 4 6+�5" 4 6" 457* �

� #+#� � � � #� � * � �� �) � �� � ( � � � � � � 3�+4" 5�* � + 5�* � + � � 7� �
� #+#� � � � #� � 4� �� �) � �
 8 	 ( ( �� � � ( 
 +�" 55 � �* � � � �* � � � � 7� �
� #+#� � � � #� � 4� �� �) � �� @� �� 8 � � � �� � ) ' � 	 
 � � � �" * * 3�� � � 3�� � � � � 7� �
� #+#� � � � #� � � � �� �) � �� � 
 � 	 
 � � � 5 � * � � * � � � 7� �
� #+#� � � � #� � � � �� �) � �� � � 
 �=�
 � � 
 ' ) �� � �� � 
 � * + � � � � � � � � 7� �

22� #+#� � � � #� � � � �� �) � �� � � �' � �
 � � � ( �� 
 +�� 34 � �4� � � �� � � 6� � � 6� � 7� �
� #+#� � � � #� � * � �� �) � ��� 
 � � ' � �� � �
 � ) >�' � 
 � �* � � � �* � � � �* � � � � 7� �
� #+#� � � � #� � * * �� �) � �� �
 � 	 � ' � �
 � ) >�' � � 5�� * * � 4�� � � � 4�� � � � � 7� �
� #+#� � � � #" � 3� �� �) � �� <� ) 	 � � �) � � � 	 ( �� 9� � � 
 � +� �3* � +� �3* � +� �3* � � � 7� �
� #+#� � � � #+� � � �� �) � ��� 
 � ) 	 � ' � � �� � 3 � �� � � � �� � � � � 7� �
� #+#� � � � #3� " � �� �) � �� @� �� 8 � � � �) � � 	 �) 
 � � � � � � � 7� �

22� #+#� � � � #3� +� �� �) � �� � �( � �� 
 �8 	 �� � � � 	 � ' � 3�� � " * �� � � 3�� � � 6� �� � � 6+� 7� �
� #+#� � � � #4� � � �� �) � �) � ' � ) � 
 �8 � 
 8 E� �( �' � � ' � � �+� * � �4� � � �4� � � � 7� �

22� � �� -�� / 0� ! 1� " � 3�5* � � � � �4� + " � � �+� 5 6� � �53� 637* 5

22� � �� -�� �� � �� � 0� � �� � ! � � � � �� +3 � 4+�4� + " � " �� � 5 6� � �� 3� 6573"
>� -, ! �� � � �� �� � A�� B�� �1
� / 0� ! 1�

22� #+#� � � � #� � � � �� ) �
 	 � � �' � � � ) 	 ' � �� 8 � � " 5�� � + � � � �� � � � " � �" " 5 6� � �" " * 647� �
22� #+#� � � � #� � � � �� ) �
 	 � � �� ) ?� 
 � � :� ) 	 �� �� 
 �� 	 
 +" �� 4+ +� �� " � ++�* " � 6� �" � � 6* 7+*

� #+#� � � � #� � � � �� ) �
 	 � � �� � � � � �� 
 3�* � 3 � � �� � � � � �� � � � � 7� �
� #+#� � � � #� � * � �� ) �
 	 � � �' ( � 	 � �� 
 �	 ( ( � � 	 � ' � 45 � � � � � � � � 7� �
� #+#� � � � #� � * � �� ) �
 	 � � �� ) � � � ' � �>� �' ( � � � �� 
 * �� 3� " �� � 5 " �� � 5 � � 7� �
� #+#� � � � #� � * � �� ) �
 	 � � �� � �� � ) 8 
 :' � >� ) 	 ( ( 
 +�� � � � �+� 5 � �+� 5 � � 7� �
� #+#� � � � #� � 3� �� ) �
 	 � � �8 � � �' 	 ( 
 * 4* " �� � � � " �� � � � � � 7� �
� #+#� � � � #� " � � �� ) �
 	 � � �� ) 	 �� �� 
 �	 �� 
 � 5�53� * �+� 5 * �+� 5 � � 7� �

22� #+#� � � � #� +� � �� ) �
 	 � � �� �) � �� ) � >� � � :� � � ' 3�3� � � �+� 5 " �� � � 6* � + 6� � 7� �

22� � �� - � / 0� ! 1� � � � �� " 3 � � � �� � 3 � � � �� * 5 6� � �� " � 6* 7� +

22� � �� - >� -, ! �� � � � �� � A�� B�� �1 � � � �� " 3 � � � �� � 3 � � � �� * 5 6� � �� " � 6* 7� +
� �� � >� B�$-� 1
� / 0� ! 1�

22� #+#� � � � #3� " � � �) � � @� �� 8 � � � 8 	 �� � � � 	 � ' � � � �� 33 4�" � � � � �� � � 6� �3� � 6� � 7+4
� #+#� � � � #3� " � � �) � >� � �' ( � 8 	 �� � � � 	 � ' � " � �5* � � " �� � � � " �� � � � � 7� �

22� � �� - � / 0� ! 1� +� �3� 3 " � �" � � " " �� � � 6� �3� � 6* 7+"

22� � �� - � �� � >� B�$-� 1 +� �3� 3 " � �" � � " " �� � � 6� �3� � 6* 7+"

22� � �� - � �� � � � � �� $��� ! * * 3�4� � * � 3�� +� * +4�� * � 6" � �� � � 657� �

Page 25



Town of Penetanguishene 
2010 Budget 

 
 

Penetanguishene Police Services Board 
2010 Operating Budget Goals and Objectives 

 
Mission 
 
The Penetanguishene Police Services Board, in conjunction with the Town and 
Detachment Commander will recommend priorities with respect to police services in the 
municipality and monitor police functions to ensure there is adequate and effective 
police services in the municipality in order that our Town remains a safe place to live, 
work and play.   
 
2010 Objectives and Work Initiatives 
 
 Work with the O.P.P. and the Town to deliver a quality, effective and adequate 

Policing service to the residents and businesses within the Town of 
Penetanguishene. 
 

 Continue to enforce provincial statutes and municipal by-laws to maintain a safe and 
secure community.   

 
 Continue to increase visibility 

 
 Continued enforcement to ensure safer highways, trails and waterways 

 
 Enhancement of Crime Prevention Programs in the areas of drug abuse, related 

crime trends, drinking and driving and thefts from motor vehicles by engaging 
community and educations stakeholders 

 
 To investigate opportunities to increase communication with the public (ie. Open 

House, Educational Forums, participation in local events) 
 

 Establish Ad Hoc Committees on an as required basis for the coordination of special 
projects and/or initiatives. 
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Town of Penetanguishene 
2010 Budget 

 
Planning & Development Department 

2010 Operating Budget Goals and Objectives 
 
Mission 
 provide sound advice to the Committee of Adjustment and Planning 

Committee/Council on planning, building and development matters. 
 
 effectively implement the by-laws, policies and objectives set by Council in its 

Official Plan and Zoning By-law 
 
 implement the recommendations set out in  the Town’s Growth Management 

Strategy 
 
 administer the Ontario Building Code Act and its regulations through efficient 

and effective customer service   
 
2010 Objective and Work Initiatives 
Planning: 
 process Planning and Committee of Adjustment applications within the 

Planning Act time limits 
 
 continue coordinated Technical Review process for site plan and subdivision 

applications 
 
 complete Official Plan Update including Growth Management Study 

recommendations and conformity with the County of Simcoe Official Plan 
 
 review staging and options for Secondary Plan areas set out in Growth 

Management Strategy and Capital Plan including Main West, Business Park, 
South, East and West  

 
 investigate feasibility of implementing Development Permit System to 

streamline approvals for minor development applications as part of Official 
Plan update 

 
 work with the Town of Midland to seek approvals for and implementation of 

the proposed Joint Urban Node for Midland-Penetanguishene  
 
Building: 
 maintain mandatory provincial standards for building inspections and 

compliance enforcement (Bill 212 and applicable regulations through 2006 
Building Code as recently amended)  
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 continue to streamline the Building Permit Application process and enhance 
communication with Federal and Provincial jurisdictions having authority or 
input in Building Permit applications 

 
 maintain staff training, support and authority to enforce OBC requirements  

 
 provide technical advice and assistance as part of the development review 

process (Technical Review)  
 
 provide technical advice and assistance to the C.A.O. and Manager of 

Recreation Services as part of the Town implementation of the Accessibility 
Plan and Accessibility Standards 
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Town of Penetanguishene 
2010 Budget 

 
Community Development  

2010 Operating Budget Goals and Objectives 
 

Strategic Goals: 
 To promote sustainable economic growth and establish an environment conducive 

to maintaining and attracting industrial and commercial investment and tourism in 
the Town of Penetanguishene, consistent with the Town’s Growth Management 
Strategy. 

 
 To support the Town’s Downtown Improvement Area through appropriate programs 

and partnerships and to revitalize the Town’s downtown area through an ongoing 
funding to enhance infrastructure (streetlights, sidewalks, signage, planters, etc.) 
and streetscaping (benches, banners, flower baskets, garbage/recycling bins, etc.) 

 
 To provide local residents, businesses and visitors with communication on events, 

programs and services in the Town of Penetanguishene through various forms of 
media.  

 
2009 Objectives and Work Initiatives: 
 Identify issues and items for implementation through the Severn Sound 

Sustainability Plan as it relates to the Downtown Improvement Area for energy 
conservation, waste reduction or other sustainable activities.  Participate in Count 
Me In! challenge and other programs for energy conservation and efficiency. 

 
 Support the Town’s Growth Management Strategy as it relates to the 

development/redevelopment of Employment Lands, including the encouragement of 
a small to medium, clean business sector, particularly in the wellhead protection 
area. 

 
 Work with the Economic Development Committee to build strong community 

networks with sectors, enhance communication and work with community partners 
to identify community development opportunities with sectors. 

 
 Promote and support the Downtown through implementation of the Façade 

Improvement Program (suspended for 2010), semi-annual communication to the 
business district and promotional opportunities.  Survey local businesses and 
develop a Business Directory to improve communications, awareness and 
participation in programs. 

 
 Improve visitor signage through the implementation of the Signage Program 

including boundary signs, directional signs, welcome/gateway signs at strategic 
locations in the commercial district and Town over a five year period.   Develop 
implementation plan for phase 2 and 3 of Signage Program in 2010/2011. 

 
 Partner with community groups/organizations in the development and/or 

implementation of Downtown Revitalization initiatives such as the Community 

Page 32



Market.  Coordinate annual fashion show to raise funds for Downtown Revitalization 
projects.  Participate in Doors Open 2010 featuring historical buildings and heritage 
features in Downtown commercial district. 

 
 Coordinate Town events such as Canada Day Fireworks, Mayor’s Festival of Lights 

and Winterama.  Work with community partners through the Special Events 
Program.  Participate in the recognition of the HMCS Penetang in conjunction with 
the Royal Canadian Legion and other partners. 

 
 Participate in regional tourism initiatives such as the Beyond the City Lights – 

Simcoe County Tourism Conference, Champlain Trail, Champlain Cross, Georgian 
Bay Coastal Route, Georgian Bay Tourism and War of 1812 Bicentennial which 
celebrates local culture and heritage. 

 
 Production of Penetanguishene Town map for posting and/or distribution at Tourist 

Information Centre and other Town facilities.   Investigate partnership opportunities 
with local businesses to advertise on the Town map as a promotion. 

 
 Participate in business retention and expansion initiatives being coordinated by the 

North Simcoe Community Futures Development Corporation.  
 
 Operation of the Penetanguishene Tourist Information Centre in partnership with the 

Chamber of Commerce as applicable. 
 
 Continue to implement the Town Brand through the Town logo and the development 

of a communication strategy.  Raise the Town’s Profile through the monthly Town 
Page featuring corporate activities as well as special events and the Town website. 
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2010 Operating Budget Goals and Objectives 
 

 
Public Works Department 

2010 Operating Budget Goals and Objectives 
 
Mission 
 

 To preserve the existing physical infrastructure through lifecycle costing 
and to expand that inventory as required to meet existing and new 
demands for cost-effective municipal services. 

 
 To provide the residents of the Town of Penetanguishene with effective 

and timely maintenance of the Town’s roads, boulevards and sidewalks to 
the standards established by the Provincial Minimum Maintenance 
Standards.   

 
 To provide Town Departments with vehicle and equipment maintenance 

services and to establish a maintenance program that ensures vehicles 
and equipment last the appropriate number of hours 

 
 To meet the Province of Ontario Drinking Water Standards and the Town’s 

certificate of approvals for the taking and treating of water. 
 

 To meet the Provincial Certificate of Approval requirements for the 
treatment of waste water. 

 
 To ensure that stormwater is effectively managed and treated before 

being discharged into Georgian Bay. 
 
2010 Objectives and Work Initiatives 
 
Engineering Projects 
 
The Town will undertake the following engineering projects in order to have 
shovel ready projects to take advantage of any infrastructure funding 
opportunities: 

 Peel Street (Robert Street to Brock Street) 
 Lucy Street (Robert Street to Edward Street) 
 Harriett Street (Jeffery Street to Edward Street) 
 Maria Street (Jeffery Street to Edward Street) 
 Jeffery Street (Lucy Street to Main Street) 
 Ann Street (Jeffery Street to Edward Street) 
 Main Street (Thompsons Road to Beck Boulevard) 
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In addition to the above, the Town will finalize the engineering plans, acquire land 
and tender for construction, the Thompsons Road West connecting link from 
Main Street to Bellisle Heights Subdivision as a new road to be paid for through 
development contributions.  
 
Road Reconstruction Projects 
The Town will take advantage of provincial funding to reconstruct Sheridan Street 
and Simcoe Street 
 
Water Division 
The Town will undertake an Environmental Assessment to build more water 
storage facilities. 
 
Sewage Treatment Division Plant and Wastewater Collection System 
Final design for the upgrades and Biosolids facility at the Philip H. Jones Sewage 
Plant will be completed in 2010. The project will be tendered in 2010. 
Construction will begin in 2010 or possibly early 2011 depending on market 
conditions  
 
The Town will continue with Scada upgrades at the sewage pump stations  
In 2010, sewage plant personnel will take over responsibility for maintaining and 
operating the sewage pump stations 
 
Intersection Upgrades 
The Town will install battery backups at two signalized Main Street intersections. 
 
Operational Initiatives 
The Roads Division will continue to implement a second shift during the winter 
months to comply with the Provincial Hours of Work legislation, when weather 
conditions warrant. 
 
The Water Division will continue to manage the Drinking Water Quality 
Management System in 2010 to comply Safe Drinking Water Act regulations. 
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2010 Operating Budget Goals and Objectives 
Penetanguishene Public Library 

 
Mission 
 
 Statement: The Penetanguishene Public Library is a bilingual, community-oriented 

partner that fosters leisure reading, viewing, listening and lifelong learning. 
 
 To perform administrative and managerial functions at the Penetanguishene Public 

Library in keeping with the direction of the Public Library Board, which are necessary 
for the effective delivery of library services to the residents of Penetanguishene and 
Tiny Township. 

 
 To provide current high demand, high interest materials of lasting value, in a variety 

of formats for persons of all ages in both official languages. 
 
 To provide upon inquiry, relevant and timely information in various formats to all 

users, on a wide variety of topics, providing advice and referring them to other 
appropriate resources. 

 
 To assist students of all ages in the pursuit of educational objectives established 

during their courses of study. 
 
 To encourage young children to develop an interest in reading and learning through 

services and programming for children. 
 
 To promote and enhance literacy and contribute to lifelong learning. 

 
2010 Objectives and Work Initiatives 
 
Library Operations: 
 
 Develop a new Strategic Plan for 2011-2015 

 
 Establish a teen program which includes gaming to encourage library use by teens 

which are traditionally low users 
 
 Implement a new Integrated Library Management System that provides direct benefit 

to users, and to library staff, to enable them to provide better service 
 
 Continue Collection Development of the specialized collections such as Books on 

CD, downloaded audio books and e-books, Large Print, Music CDs, entertainment 
DVDs and Video games 

 
 Continue to maintain the Library’s profile as a core community service, but expand 

and develop new promotional and marketing opportunities with a view to expanding 
user base 
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2009 Capital program:  
(Funding for the following projects are derived from Tax Levy funding as well as 
fundraising) 
 
 Develop a business case for expansion within the underutilized lower level and for 

more on-site parking 
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Town of Penetanguishene 
2010 Budget 

 
Penetanguishene Centennial Museum & Archives 

2010 Operating Budget Goals and Objectives 
 

Mission 
 

 To collect, maintain, exhibit and enhance through research and education all those artefacts 
and archival materials entrusted to its care that illustrate the history and culture, growth and 
development related to the areas known as the Town of Penetanguishene and North 
Simcoe. 

 
 To act as historical steward, serving the educational, intellectual and recreational interests 

and needs of the people in the Town of Penetanguishene and in North Simcoe by means of 
exhibits, education programs, research and archival facilities as well as special events. 

 
 To achieve these objectives and serve the community in the most effective way, in co-

operation with its stakeholders and through awareness and implementation of current 
museum trends that address the area’s particular needs and expectations. 

 
2010 Objectives and Work Initiatives 
 
 Operate within the approved Operating and Capital Budgets and ensure that capital projects 

are completed within the 2010 fiscal year.   
 
 Continue ongoing and stable funding for building maintenance and capital upgrades for the 

Museum grounds and facilities. 
 
 Continue to upgrade the museum buildings facilities to better accommodate the needs of the 

general public. 
 
 Participate in any grant programs which may support existing Museum activities, including 

summer day camps, Canada Day, Settlers’ Day.  These grant programs include the 
Community Museum Operating grant, Celebrate Ontario, Local Arts and Heritage Festivals, 
Hudson’s Bay Local History Grant, Museum Assistance Program, and funding for summer 
student employment.  

 
 Develop and promote curriculum-based educational programs to meet the needs and 

expectations of schools in the Simcoe County area. Educational programs to be promoted 
include a new pioneer program and outreach programs in local schools. 

 
 Increase visitor attendance to the Museum by means of increased rental opportunities, 

exhibitions, day camps, special events, and partnerships.  
 

 Continue to work with the Simcoe County Art Galleries and Museum group in a five-year 
marketing plan for the museum.  
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 Deliver special events, of interest to residents and visitors, by way of interacting with local 
groups in order to celebrate Penetanguishene and raise funds for museum capital 
expenditures. Events for 2010 include participation in and/or hosting of community events 
such as Winterama, Easter Egg Hunt, Canada Day, Sunday Concert Series, Art Exhibits, 
Settlers’ Day, Halloween Spooktacular, Festival of Lights and Breakfast with Santa. 

 
 Hire and train seasonal staff and volunteers with an interest in history, excellent customer 

service and experience with children and public groups to ensure that visitors are given 
knowledgeable information and educational interaction within the Museum. 

 
 Work with the Museum Board to develop a five-year Strategic Plan for the Museum’s goals 

and objectives.   
 
 To make the necessary changes to existing permanent exhibits in the museum following the 

guidelines of the Canadian Museum Standards in order to better serve the community.   
 

 Digitize special archival collections and set up an easy access database for users inside 
Museum. 

 
 To continually upgrade and actualise the Museum’s artefact and archival databases and the 

Museum’s website.   
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The Corporation of the Town of Penetanguishene 
2010 Budget 

 
Parks, Recreation & Culture Department 

2010 Operating Budget 
Goals and Objectives 

 

Mission 
 To manage, coordinate, maintain and provide quality, accessible and 

affordable recreational facilities, community programs, parks and open 
spaces for the enjoyment of the residents of the Town of Penetanguishene. 

 
2010 Objectives and Work Initiatives: 
Arena: 
 Complete accessibility enhancements for doors, remedial, structural and 

asset replacement work at the Arena.    

 Evaluate storage options for Recreation equipment and vehicles either at 
Arena or existing Firehall 

 Research and prepare for future capital projects 

Curling Club: 

 Mentor the Penetanguishene Curling Club in achieving facility maintenance 
practices 

 
 Work with Curling Club to develop conceptual plan for accessibility, remedial, 

structural and asset replacement enhancements for grant applications and/or 
fundraising.  

 
Museum: 

 Assist the Museum with building enhancements and long term planning of 
assets 

 
 Assist the Museum with program expansion i.e. March Break Program, Day 

Camp Program  
 
Parks: 
 Partner with the Penetanguishene Horticultural Society to enhance existing 

gardens at Town facilities and gateways to the Town  
 
 Enhance connecting link between Bellisle Heights and O.L. Dubeau Drive as 

a linear greenspace, including environmental enhancements 

 Research barrier free options for future washroom replacement projects 

 Continue to develop long range plan for recreation & parks development/ 
enhancements consistent with the Town’s Growth Management Study. 
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 Develop Parks, Trails & Open Spaces Policy Standards, including 

accessibility requirements in consultation with Accessibility Advisory 
Committee. 

 
 Partner with community groups in revitalizing the Ecology Garden by creating 

a “green” garden and providing an educational experience for others.    
 
Recreation Programming: 

 Continue to provide facilities for community use at a reasonable rate taking 
operational costs into consideration 

 Continue to work with the Seniors Council, Arena User groups and other 
community partners to provide programming or recreational opportunities 

 Develop new community healthy initiatives; The March March, Walk On, Age 
Friendly Communities, and Ontario Senior Games. 

 

Town Dock: 

 Complete upgrades to the Town Dock to improve facilities i.e. pedestal hydro 
and water to finger docks, modifications to the transient dock ramp for 
accessibility 

 Research options for existing Town Dock structures in the event of divestiture  

 Explore initiatives, opportunities or partnerships to attract visitors to the Town 
Dock and waterfront parks 

 
Trails: 
 Maintain and promote the Town trail system  

 
 Work with partners to enhance or encourage Active Transportation system as 

well as develop connecting links  
 

Overall: 

 Coordinate with neighbouring municipalities for joint projects for the 
betterment of North Simcoe (i.e. Midland -Penetanguishene Trail) 

 
 Develop Volunteer Policies that mutually benefit both the volunteer and the 

Town of Penetanguishene. 
 
 Research and apply for all available funding opportunities 

 Develop meaningful work experiences for co-operative education and work 
place experience programs 
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